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Acknowledgement of Country

Cleancorp acknowledges the Traditional Owners of Country throughout Australia and
recognises their enduring coriection o and. waters, and communities, We honour the
Eld d t.and support ging leaders who will guide future
generations

s anational business, we deeply respect the wisdom, traditions, and living cultures of
Aboriginal and Torres Strait Istander peoples,

We recognise that our operations take place on ancestral lands. and through this
Acknowledgement of Country. we reaffirm our commitment to fostering understanding,
respect, and celebration o the diverse historles that shape our nation
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The Design

Christello Cooper, the winner of our
RAP Artwork Design Competition, is a
15-year-old student at the Melbourne
Indigenous Transition School (MITS),

Originally from Kulumindini (the
traditional Aboriginal name for the small
town of Elliott in the Northern Territory)
about an hour's drive north of Tennant
Creek, Christello carries a deep
connection to Country and community.

The town lies along important Dreaming
tracks, weaving together stories that
have guided people for generations. and
this heritage is at the heart of his creative
vision.

His design reflects themes of journey.,
growth. and togetherness, symbolising
the path we walk in reconcilation and

the strength we find in supporting one
another.

Through vibrant colours and meaningful
pattemns, Christello's work tells a story
that is both deeply personal and
universally inspiring, capturing the spirit
of connection that lies at the heart of our
RAP.

My Artwork is named Kulumindini which
is the Jingili word for Elliot, my hometown
in the Northern Territory.

My artwork shows many types of food
[ my Country: Goanna, Turtle,
Latju (Witchetty Grub), Bush Bananas.
Bush Coconuts, Bush Berries, and Bush
Onion.

This food reminds me of the times when |
am out bush with family and friends,
hunting. fishing. and providing for my
people.

Chistollo Coaper atMITS,
after RAP Artwork Design
‘Compation winner was
announced, prolographed
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“My Mob tedch me about which food to
eat. and gather, and when the right time
for collecting them, It is special
hnowledge passed down form my Mob,
and it connects me to my Country and |
fnow | can look after myself and my
family.

The River connects me to m
Grandmother's Country and the Beetaloo
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We are especially grateful to Head of
Boarding and Wellbeing, Lia
Bartholomew: Principal. Brad Carmody.
Head of Teaching and Learning, Michael
Barnhoorn; and Faciliies Manager.
Shannon Preddy. along with the entire
MITS community, for welcoming us so
only and generously into your school

NG

S

In August 2025, Cleancorp's Chief
Executive Officer, Lisa Macqueen
General Manager. Sally Hunt, and RAP
Working Group Member, Lani Johnson
had the privilege of visiting MITS to

present the award for the winning
artwork to Christello Cooper.

It was a truly special day; Lisa, Sally and
Lani met the students and teachers
heard their stories, and saw firsthand the
incredible impact MITS has on
of young people and the wider
community

Sharing that moment of celebration with
MITS, surrounded by the creativity
warmth, and pride of everyone involved.
was a highlight of our RAP journey. MITS
your collaboration has not only enriched
aur plan with meaningful art, but has
also deepened our commitment to
building genuine, respectful
relationships. Thank you

Chidren atMITS
o Paul Barcham
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Message from our CEO

1am incredibly proud to announce
that Cleancorp is formally embarking
on our reconciliation journey with the
launch of our inaugural Reflect
Reconciliation Action Plan.

“This marks a significant milestone in our
commitment to fostering meaningful

more inclusive and equitable future.

At Cleancorp, we believe reconciliation is
not just a moment. but a movement. One
that requires intentional actions and
sustained effort, This Reflect RAP
represents our first step in a long-term
Journey to deepen our understanding,
engage authentically. and buld
impactful partnerships with First Nations
communities It's an integral part of our
strategy to drive positive change, both
within our organisation and in the
communities we serve across Australia.

Through this RAP, we are reinforcing our
commitment to empowering and
celebrating the strengths of Aboriginal
and Torres Strait Islander peoples by
creating meaningful opportunities for
First Nations employees and fostering
strong. collaborative partnerships with
Indigenous businesses and community
organisations, Together, we aim to make
adifference - not just in words, but in
actions that resonate meaningfly.

1 would like to extend my heartfelt
thanks to Lia Bartholomew, Head of
Boarding and Wellbeing at the
Melbourne Indigenous Transition School
(MITS), whose support and guidance
were invaluable in helping us bring this
project to life in a meaningful and.
culturally respectful way. | am also
deeply grateful to Christello Cooper. a
talented student artist from MITS, whose
incredible artwork captures Cleancorp's
journey and aspirations for reconciliation
with heart, creativity, and strength.

Finally, a huge thank you to our RAP
Working Group at Cleancorp for your
dedication and passion in driving this
important initative forward. This is just
the beginning. and | look forward to
seeing the ongoing impact of our
reconciliation efforts as we work
together to create a brighter, more
equitable Australia

Let's continue to move forward together.
building trust, understanding, and a
future we can all be proud of,

Lisa Macqueen
Chief Executive Officer
Cleancorp



Message from Reconciliation

Australia CEO

Reconciliation Australia welcomes
Cleancorp to the Reconciliation
Action Plan (RAP) program with the
formal endorsement of its inaugural
Reflect RAP,

Cleancorp joins a network of more than
3,000 corporate, government, and not-
for-profit organisations that have made a

strengthen reconciliation commitments
innew ways. This Reflect RAP will lay the
foundations, priming the workplace for
future RAPs and reconciliation initiatives.

The RAP program's strength is its
framework of relationships. respect, and
opportunities, allowing an organisation to
strategically set its reconciliation

line with its own

formal to
through the RAP program.

Since 2006, RAPs have provided a
framework for organisations to leverage

business objectives, for the most
effective outcomes.

These outcomes contribute towards the

their structures and diverse spheres of
influence to support the national
reconciliation movement, The program's
potential for impact is greater than ever,
with close to 3 million people now
working or studying in an organisation
with a RAP.

The four RAP types - Reflect. Innovate,
Strelch and Elevate - allow RAP partners
to continuously develop and

race
relations; equality and equity:
institutional integrity; unity: and historical
acceptance

Itis critical to not only uphold all five

dimensions of reconciliation, but also

knowledge, and leadership across all
sectors of Australian society.

This Reflect RAP enables Cleancorp to
deepen its understanding of its sphere of
influence and the unique contribution it
can make to lead progress across the
five dimensions. Getting these first steps
right will ensure the sustainability of
future RAPs and reconciliation initiatives
and provide meaningful impact toward
Australia's reconciliation journey.

Congratulations Cleancorp, welcome to
the RAP program, and | look forward to

following your reconciliation journey in

the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



Our Business

Established over 30 years ago by Lisa
and Hamish Macqueen, Cleancorp is a
commercial cleaning company that
has grown into a nationally
recognised business that takes pride
iniits Australian roots.

We employ a diverse team of 650
people and liaise with over 100 service
partners to mobilise a force of 1200
contractors dally. Our footprint extends
to most Australian states, impacting
more than 1500 communities each day.

Cleancorp provides a range of services,
i

« Office Cleaning
School Cleaning

Aged Care Cleaning

Retail Cleaning

Strata Cleaning

Industrial Cleaning

Childcare Cleaning
Commercial Carpet Cleaning
Hospitality Cleaning

COVID-19 Workplace Cleaning

While the number of Aboriginal and
Torres Strait Islander staff is currently
not known, we will work within this RAP
to determine culturally appropriate ways
to understand this.

Cleancorp operates across Australia and
New Zealand, providing services in cities
suich as Sydney, Melbourne, Brisbane,
Canberra, Adelaide, Perth, and Auckland.
We operate nationally and have
employees at each of these locations.

Our head office is located on Guringai

ountry, the Land of the Garigal
Peuple, on the Northern Beaches of
Sydney.




Our Reconciliation Action Plan

At Cleancorp, we envision a future
where we unlock and foster the
potential and talents of Aboriginal
and Torres Strait Istander individuals,

School (MITS) to support and celebrate

Why have we embarked on this journey?

Indigenous ices through a

collaborative art Initiative for the design
of the Reflect Reconciliation Action Plan,
We have also begun with

Because that
s more than acknowledgment: its about
building genuine, respectful, and

Led by our RAP
Manager, Sally Hunt, we hope to inspire
anational culture that unequivocally
champions the principles of respect,
equality. and justice for First Nations
peoples

Education sits at the heart of this vision.
We believe in the power of knowledge
to drive lasting change. That's why we're

Aboriginal and Torres Strait Islander
cultures and histories.

As a company. we are in the early stages
of our reconciliation journey. We are
proud to have partnered with the
Melbourne Indigenous Tran:

g ing Services
to explore a future partnership aligned
with our operational values and vision for
reconciliation.

While we have not yet formalised all
ave

The Reflect RAP lays the groundwork for
this, helping us understand where we
stand today and shape a beter future
together.

been

to engaging with

set. Our RAP
and committed, and our senior leaders
are fully engaged in this journey.

Cleancorp is committed to a journey of
listening, learing, and deepening our
understanding of Aboriginal and Torres.
Strait Islander peoples. We aim to grow
stronger partnerships, echoing the spirit
of reconciliation actoss our operations,
nationwide

b Land Torres Strait Islander
communities and stakeholders to listen
tearn, and collaborate, ensuring our
efforts are grounded in respect, shared
decision-making, and cultural integrity.



Our RAP Working Group

As part of developing our Reflect RAP,
we established an internal Reconciliation
Working Group (RWG) that's been
actively collaborating with Cleancorp's
executive leadership team.

This next chapter in our RAP journey is
being championed by our Chief Executive
al

meaningful action.

We've brought together a cross-functional
group from across the business. including
Marketing, Sales, Operations and
Executive Leadership.

This diverse representation wasn't just
intentional. it was essential. By drawing
from different parts of Cleancorp, we're
making space for varied perspectives and
ensuring the development of our Reflect
RAP s guided by curiosity. equity, and
shared accountability.

Lisa Macqueen
Chief Executive Officer

Josepine Kimberley

Sally Hunt
::ahonat Operations o Menager
tanager
Amy Meyerson Lani Johnson
Marketing Manager Digital Marketing

Specialist



Our Partnerships and Current Activities

At Cleancorp, we recognise the
importance of reconciliation and
fostering meaningful relationships
with Aboriginal and Torres Strait
Islander peoples.

While we are stil in the early stages of

embedding formal community
internal activities, and

3 ~

Above all. this commitment reflects our
intention to foster a more inclusive,
respectful, and collaborative workplace
culture: and we're proud that our
journey is already underway. with the.
support of MITS.

reconciliation goes beyond
acknowledgment; s about active
engagement, trust, and creating
opportunities to walk together

With a Recor n Action Plan (RAP)
Working Group already in place, we are
now focused on strengthening and

lud

initiatives into our organisation, we are.
proud to have recently partnered with
the Melbourne Indigenous Transition
School (MITS) as a first step in our
reconciliation journey.

This partnership reflects our
commitment to building genuine.
respectful relationships with First
Nations communities. Through our
collaboration with MITS, we've had the
opportunity to support and celebrate
the creativity of young Indigenous
voices through our RAP Artwork
Competition. and this experience has
been a powerful reminder that

continuing to engage meaningfully with
Aboriginal and Torres Strait Islander
peoples and stakeholders, deepening
our cultural understanding, an
identifying opportunities for long-term.
values-aligned partnerships

While immediate changes to policies or
operations may not be required, our
RAP Working Group will guide the
development of business cases and
initiatives that support sustainable
reconciliation outcomes.

Chuisteto Cooper and
ather chicren at MITS
durng classroom
actity.photographed
Barcham,

Used with permission



Reconciliation Action Plan and

Opportunities

This Reflect Reconciliation Action

Through this RAP, we will increase

cultures These relauonsmps will guide

Plan (RAP) is an for
Cleancorp to unite everyone across
our business to build a shareg
understanding of reconciliation and
take meaningful steps forward.

It provides a roadmap to tum our
intentions into action. empowering our
team to contribute ideas, share

waren and respe
for Aboriginal and Torres Strait Istander
cultures within Cleancorp. We will
integrate these principles into our
policies. procedures, and everyday
actions to bild strong, meaningful
relationships that have a postive and
lasting impact

cl 's nat
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industry.

At Cleancorp. we are committed to
embedding reconcilition principles into
every part of our work -

cleaning operations and team
engagement to the way we collaborate.
with clients. communities, and partners

ang
We can directly and mdnecuy creaie

jobs, partner with First Nations suppliers,

and support education, professional
development, and financial

independence for Aboriginal and Torres

Strait Islander communities,

By collaborating with First Nations
1 o

Our goalisto help more
equitable future that t

weaim

lebrates Abx Land Torres Strait

Islander peoples.

of the
interconnectedness of First Nations

t

our
engagement with reconcilation across
Cleancorp. Our goal is to grow with
integrity. ensuring Cleancorp s a trusted
partner for First Nations peoples within
our team, with our clients, and in the
communities we serve.




Relationships

Action

1. Establish and strengthen
mutually beneficial

Deliverable

within our local area or sphere of nfluence.

d
ceholders and.
organisations.

2.Build relationships.

Aboriginaland

materials to our saff.

Timeline
May. 2025

May. 2025

May, 2025

27May-3 June, 2025

27May-3.June. 2025

NRW exent
National Reconciliation
Week (NRW).
oxornal event o recognise and celbrate NRW.
3 reconcilation journey.
through our sphero of
influence.

4 Promote positive race.

colaborale with on our reconcilaton jourmey.

discrimination.

Keyoms

June, 2025

June, 2025

July. 2025

August 2025

Responsibility
oS, NoM s G

oms.

GMacEo

oM & MM

oMsaGM

DMS, MM, NOP & CEO.
DMS&MM
oM & MM

DMS&NOP.



Respect

Action Deliverable Timeline

sponsibility

Septomber, 2025 NOM&GM

Aboriginal and Torres Strait _fghts wilin our orgarisation
Istander cultures, histories,

October 2025 DMS & MM
through cultural learning.
May. 2025 omMs
s
Aboriginal and Torres Strait .
ay. 2025, M & MM
Islander peoples by
observing cultural County protocols.
protocols.
DMS & MM
7.Build respect for of NAIDOC Wk,
Torres Strait
Islander cultures and e June, 2025 oMs
histories by celebrating
NAIROC Weelk. June, 2025 GM&NOM

Kew OMS - Dol Marketng Specalst, MM - Marketng Manacer, NOM - Natinal Opeatons Manager, GM - Geneal Manager,CED - Chef Execuve Ot 16.



Opportunities

outcomes by increasing August, 2025 M ceo
Aboriginal and Torres Strait - cmployment winin our organisation
Islander recruitment,
gt September GM.NOM & CEO

9. Increase Aboriginal and roressuat  Octoberz025 MM&CEO
Supplior civerstyto support 1ander ovned businessas.

November, 2025 MM CEO
social outcomes.

Kex;OMS - Dt ethetig Spcols, MM - orkcting Mansoer NOM - tloral Gpratins Manager, GM - Gencral Monager,CEO - Chi Exsevs Offe 7.



Governance

Action Deliverable Timeline Responsibility
Form  RWG t govem RAP mplamartaton May 2025 ovs
10, Establish and maintain
g nta Moy, 2025 ovs
Group (RWG) to drive
y May. 2025 ovs &M
Defineresource needs or RAP implementation May, 2025 ovs
12, Provido appropriate  Engege seniorlaars i the detery of AP commimarts May 2025 ovs &
supportfor effective ‘Appoint a senior leader to champion our RAP internally Senior leader / May, 2025 DMS, MM & CEO.
commitments.
May. 2025 omsENoM
RAP commiments
Jrss— ovs
Vansparoncy through. |+ RAP carespondence
el ing RAP to access the DMS.
achiovements,challenges e e e el
and tearmings both
ovs
Aot
13, Continue our
next  Soptembo,z02s ovs
P
developing our next RAP

K, DMS - D8 it S, MM - ket Manses NOM - Kt i Mg, GM - Gl Managr EO - Crie Exccte s




cleancorp”



Contact detai

Lani Johnson

Digital Marketing Specialist
Phone: 0438909066

Email: lani@cleancorp.com

All photographs of Melbourne Indigenous
Transition School students includedin this RAP
were taken by photographer Paul Barcham and
are used with permission from MITS and the
indlvicuals depicted. These images are licensed.
to Cleancorp for the purpose of this RAP

cleancorp'



